
Welcome

Your business: growth, scale and exit

13 November 2024



13/11/2024 ©2024 Leicestershire Business Voice www.lbv.co.uk

Anjuu Trevedi MBE
LBV Board Director

Head of Knowledge Exchange and Innovation at DMU 
Senior Partnerships Development Manager NSCC at 

Twycross Zoo

Anjuu.trevedi@dmu.ac.uk

Mark Robinson
LBV Board Director

Director at Creative62

mark@creative62.com

mailto:Anjuu.trevedi@dmu.ac.uk
mailto:mark@creative62.com


ÅA non-profit maximising membership group

ÅRun by the Members for the Members

Å10 Board Directors - volunteer their time, experience and expertise for the benefit of business 
sector and local community, work with key decision makers to stimulate debate, raise areas of 
concern and shape policy affecting local businesses. 

LBV (Leicestershire Business Voice)

Leicestershire Business Voice (LBV) proudly champions the diverse business community in 
Leicestershire. 

As a premier advocacy membership group, we support businesses across various sectors and 
sizes, encouraging collaboration, innovation, and sustainable growth while promoting the 
region as a leading business hub.
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LBV (Leicestershire Business Voice)

Core Membership Benefits:

Ç Collective Voice: As one of the exclusive businesses, members contribute to a 

powerful collective voice that provides feedback to key city and county 

stakeholders.

Ç Access to Exclusive Information: business critical information about the 

local business landscape, government updates, and economic developments.

Ç Collaborative Knowledge Exchange: a collaborative group sharing best 

practices and facilitating knowledge transfer between businesses across 

sectors.

Ç Exclusive Calendar of Events: Free entry to a calendar of events, offering 

networking, learning opportunities, and direct access to influential local figures.

Ç Recognition and Status: leading and informing conversations within the 

Leicestershire business community.

Not a member? 
ǎŎŀƴ ǘƻ ƧƻƛƴΧΦ
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De Montfort University (DMU)

Anjuu Trevedi MBE
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13  November 2024



Did you knowé

Higher Level Education                        
& Training

R&D
Knowledge Exchange & 

Innovation 
IP Commercialisation

University Business

Advances in Science 
& Technologies          

New: Skilled 
Workforce 
Knowledge,                 

Know-How & Skills                          
Innovation, 

Productivity & 
Growth

Benefit to society, economy 
and environment 



How we do this é

Share Knowledge, Advance Science and 
Technologies via
ÅAcademic Consultancy 
ÅContract Research
ÅCollaborative Research
ÅTraining via CPD/CE short courses  
ÅIP licensing 
ÅSpecialist equipment and facilities hire 
ÅWorkshops, symposiums, events, meetings
ÅStudent/graduate placements, internships, year 

outs
ÅAcademic spin out businesses/joint ventures
ÅGraduate start ups created 

Secure Funding where possible: e.g. KTP from 
Innovate UK, DASA, UKSPF (RIBS project)

Advance scientific & 
Technological 

Frontiers 

New knowledge, know-
how, skills and skilled 

workforce



[ŜǘΩǎ ¢ŀƭƪ ŀƴŘ /ƻƭƭŀōƻǊŀǘŜΗ 
knowledgeexchange@dmu.ac.uk

mailto:knowledgeexchange@dmu.ac.uk


10:15 Welcome and Introduction

with Mark Robinson and Anjuu Trevedi

10:25 DASA Presentation
by Jas Shanker, Innovation Partner - East Midlands, DASA 

10:35 DASA Case Study  

by Mark Dumville, CEO, GMV

10:45        Innovate UK Business Connect Presentation 
by Kamran Hussein, Knowledge Transfer Advisor at Innovate UK Business Connect, Harsh Shah, Data 

Analytics Manager, East Midlands Chamber, Professor David Rae, De Montfort University

11:05        Business Exist Planning  
by Gavin Bates, Smart Business Recovery

11:05        DMUôs Trading Floor  
by Matthew Potter, Lecturer in Accounting and Finance at De Montfort University

11:55     Breakout Sessions

Group 1 - DASA/Innovate UK - Trading Floor

Group 2 - Exit (Smart Business Recovery) - Ground floor of The Yard

12:30 Lunch and Networking 

Agenda 



13/11/2024 ©2024 Leicestershire Business Voice www.lbv.co.uk

Jas Shanker

Innovation Partner ïEast Midlands
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@DASAccelerator

Defence and Security Accelerator

DASA Overview
Leicester Business Voice
13th November 2024

Jas Shanker

Innovation Partner ïEast 

Midlands



Our Mission
ABOUT US

We find and fund exploitable 

innovation to support UK defence 

and security quickly and 

effectively, and support UK 

prosperity.

UK OFFICIAL Crown Copyright 2024 



Defence & Security Accelerator
(finding and funding)

Government customers
(challenges and money)

Security Departments
(Home Office, DfT, Bank of England etc.)

SMEs Academia Primes/Large Suppliers

Ministry of Defence
(Front Line Commands, DE&S, DMS etc.)

Innovator community
(ideas and solutions)

How do we work?

UK OFFICIAL Crown Copyright 2024 



Our Customers

UK OFFICIAL Crown Copyright 2024 



Our Scope

DASA is open to anyone with a good idea, 

we support innovators based in the UK or 

overseas.

We are interested in:

Á Any size organisation

Á Any type of science and technology, non-

technology ideas, products or services:

Á Air, Land, Sea (Subsea), Space and 

Cyber

Á Long and broad list of subjects

Á A broad range of maturity levels

Á TRL 1-6 Product Development

Á TRL 7-9 Business Development

UK OFFICIAL Crown Copyright 2024

Á Novelty / óGame-Changingô

Á New Capability

Á Step changes in Capability

Á Existing ideas ïnovel 

application

Á Exploitableé



Innovators  

DASA is set up to accelerate innovative 

ideas towards impact and help 

businesses succeed.

13/11/2024 UK OFFICIAL

Å Innovation Partners provide advice and 

guidanceéincluding bid writing

Å Intellectual Property stays with the innovator

Å Quick, simple contracting process ïmini 

stepséoutlines

Å Project Managers and Technical Partners to 

support delivery of the projects

Å Post-funding support to help SMEs pull ideas 

through to impact

Å 100% funding through Open call and Themed 

Competitions
Crown Copyright 2024 



Opportunitiesé

Ç Open Call (Customer Push)

Á Typically, 4-5 cycles per year, open all 

year round

Á ~£250k, not fixed (yet)

Á To TRL6

Á Multi cycle Innovation Focus Areas

Ç Themed Calls (Customer Pull)

Á Targeted customer ask against 

problem set

Á Funding and project duration varies, 

depending on customer ask

Á TRL typically 2 to 6

Á 10-15 calls per year

Ç Business Growth Services

Á Defence Innovation Loans (SMEs)

Á £100k ï1million

Á Below market interest rate

Funding calls

UK OFFICIAL Crown Copyright 2024 



Opportunities ïNow and in the ópipelineô

Open Now

ÁOpen Call Cycle 3 closes 19th Nov

ÁIFA042 ïTest & Evaluation, Cycle 3

ÁThemed Competitions

ÁInnovation in Support of Operations

ÁAdvanced Electronics and 

Electromechanical

ÁPyramid ïAvionics & Missions 

Systems

ÁDefence Innovation Loans, Cycle 3 

closing 10thDec. Cycleôs 4 and 5 

planned to March 2025

Pipeline

ÁNovel approaches for providing CBRN 

dermal protection

ÁFuture-Proofing Biosecurity by 

Strengthening the UKôs Microbial 

Forensic Capability

ÁChallenge 1: Novel computational 

analysis tools for genomic data,

ÁChallenge 2: Approaches for the 

identification and / or computational 

analysis of other omic signatures

ÁDefence Technology Exploitation 

Programme



Andrew Peaty
West Midlands

Our Innovation Partners help 

innovators throughout the UK 

and abroad understand 

opportunities across the defence 

and security community.

Meet the Team

How to contact us:

Å Visit www.gov.uk/dasa and click 

óGet in touch with DASAô

Å Submit an óContact DASAô form

Å Attend regional outreach events

Å Follow us on social media 

Mike Madden
South West

Vicki Savage
East of England

Tom Adamson
Wales

Deb Carr
Scotland

Vacant
International

Clare Green
Yorkshire and 

Humber

Anna Taylor
North East

Mark Helicker
South East

Ralph Wilkins
London

Jas Shanker
East Midlands

Duncan Sime
North West

13/11/2024 UK OFFICIAL Crown Copyright 2024 



Contact us

01980 950000 option 3

accelerator@dstl.gov.uk

www.gov.uk/dasa

@DASAccelerator

Defence and Security Accelerator

UK OFFICIAL Crown Copyright 2024 
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Mark Dumville

CEO
GMV



© GMV Property ïAll rights reserved

Working with DASA

Leicester, 13 November 2024



£1.7B/day

GNSS (Global Navigation Satellite Systems)

https://londoneconomics.co.uk/wp -content/uploads/2017/10/
LE-IUK-Economic - impact - to -UK-of-a-disruption - to -GNSS-
SHOWCASE-PUBLISH -S2C190517.pdf

£100B/year
https://www.euspa.europa.eu/sites/default/files/external/pu
blications/euspa_market_report_2024.pdf



Page 24© GMV Property ςAll rights reserved

Introducing ñDETECTORò

ÅCustomers

Ågovernment agencies, frequency regulators, infrastructure operators (road/toll, ports, airports, air 

navigation service providers, utilities)

ÅLocations

ÅWide picture: investigation of what is happening at regional/national level

ÅLocal/Individual picture: resilience of my systems and operations

ÅCapabilities

ÅLevels of interference, types of interference, impact on equipment

ÅThreat environment ïevaluation and evolution, statistics, waveform types

ÅStatic deployments in customersô own countries where jammers 'came to' the sensor
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Concept of Operations

1. Ruggedisation

2. Enhanced sensing

3. Deployment scenarios

4. Security ( comms , storage)

5. Edge processing

6. Connectivity and networking

7. Geolocation and tracking

8. Classification (AI/ML)

DASA Project: Defence & Security Use cases

THREAT DETECTOR
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DASA Project:  DSTL Jammer Test Facilities

ÁReal - world environment

ÁDemonstrated functionality and performance against D&S Use Cases

ÁDemonstrated operation with live signals in controlled scenario with ñground truthò

ÁExercised system with different ñthreatsò, power, etc. 

ÁVerification of new functionality 

ÁCaptured valuable test data for further development and enhancements



Page 28© GMV Property ςAll rights reserved

ÁNew functionalities based on D&S Use Cases

ÁEnhanced system architecture in response to the Use Cases

ÁStand -alone mode

ÁNetworked sensors

ÁReal- time responsive operation

ÁImproved security

ÁReduced Size/Weight/Power/Cost (SWAP - C)

ÁFixed installation and vehicular applications

ÁNew ñthreatò recognition

Áemitter identification and patterns of activity

ÁNew emitter localisation for ñthreatò tracking, intelligence and response

ÁIn - field demonstration and evaluation in real - world environment

Our Journey with DASAé
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Our Journey continuesé



© GMV Property ïAll rights reserved

Thank you

Mark.Dumville@gmv.com

Thank you
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Harsh Shah       &    Professor David Rae
Leicester Castle Business School

De Montfort University
Data Analytics Manager 
East Midlands Chamber

Kamran Hussein

Knowledge Transfer Advisor
Innovate UK Business Connect



Knowledge Transfer 
Partnerships

13th November 24

ktp-uk.org

Kamran Hussein: Knowledge Transfer Adviser

Leicestershire and Northamptonshire

Kamran.Hussein@iukbc.org.uk

Professor David Rae: Academic Supervisor

De Montfort University

David.rae@dmu.ac.uk

Harsh Shah: KTP Associate

East Midlands Chamber

Harsh.shah@emc-dnl.co.uk

mailto:Kamran.Hussein@iukbc.org.uk
mailto:David.rae@dmu.ac.uk
mailto:Harsh.shah@emc-dnl.co.uk


Building Innovation Momentum 



Associate

Project Manager

Business

Strategic plans for growth

Academic

Expert Knowledge

Knowledge Transfer Partnerships (KTP)

A three-way partnership that provides 

Åexpertise for innovation momentum

Åfunding for innovation affordability 

Åresource for transformational change 

Delivering change for positive economic, societal, 

commercial and environmental IMPACT!



Applied 

research

4 legacy  

capabilities 

Most 

Business

Any Size

UK Locations

Associate 

Full-time on 

the Project

(@ Business)

Projects

12 ï36 

Months

Academic 

time

10%

IP 4 Business 

growth and 

academic  

exploitation

Economic

Societal

Environmental

Commercial 

Impact!

Business 
partnership 

with academic 
team

Strategic 

business 

project

Grant 

Funding 

rate 50ï

75%

KTP Project Features 



KTP Competitions

University

Support to 
apply

85% Success

IUKBC 
Advisers

Pre-
submission 

support

IUKBC 
Advisers

Post-award 
monitoring & 

support

6 calls per 
year

Broad 
spectrum of 
ideas and 
sectors



Growth, Scale and Exit ςHow KTPs can help by 
learning from the EMC 

Professor David Rae ςLeicester Castle Business School  

Å .ǳǎƛƴŜǎǎ ƴŜŜŘǎ ϧ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŘƻƴΩǘ ŀƭƛƎƴ ƴŜŀǘƭȅ ǿƛǘƘ ŀŎŀŘŜƳƛŎ ǳƴƛǘǎΦ  
The KTP team will select & combine the best expertise to meet your 
requirements

Å Projects evolve during their life - we are agile in responding to changing 
factors: Market, technology, economy, environment, regulation etc. 

Å We deploy the most useful frameworks, technologies & skills to aid 
innovation & implementation for your business 

Å We help our business partners track the short, medium & longer-term 
commercial & wider Impact

Case study article: ΨLƴǎƛƎƘǘ ǳƴƭƻŎƪŜŘΩΥ !ǇǇƭȅƛƴƎ ŀ ŎƻƭƭŜŎǘƛǾŜ ƛƴǘŜƭƭƛƎŜƴŎŜ 
approach to engage employers in informing local skills improvement planning

David.rae@dmu.ac.uk

Leicestershire Innovation Awards 2024:                
DMU and East Midlands Chamber KTP success!

https://journals.sagepub.com/doi/pdf/10.1177/09504222231186376
mailto:David.rae@dmu.ac.uk


My Personal 

Journey



Value to Business
Commercial

Strategic

Reputational

Social

ÅDevelopment of new 

strategy

Å Our new offerings to 

position as leading data 

analytics organization

Å Automation, scalability and 

cross-functional support



ÅQuestions 

KTP Information:

www.ktp-uk.org
www.youtube.com/watch?v=Mzc59lniMzk(short introductory video)

Innovate UK Business Connect: iukbc.org.uk

Innovate UK funding competitions: https://apply-for-innovation-funding.service.gov.uk/competition/search

https://www.ktp-uk.org/
http://www.youtube.com/watch?v=Mzc59lniMzk
https://iuk.ktn-uk.org/connect/
https://apply-for-innovation-funding.service.gov.uk/competition/search
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Gavin Bates

Director & Insolvency Practitioner
Smart Business Recovery



Business Exits

Gavin Bates



Gavin Bates

ÅChartered Certified Accountant

ÅInsolvency Practitioner

ÅOver 30 years of experience helping businesses with their exit 
plans



First The Good News

ÅWe were expecting big changes in the Budget

ÅBusiness Asset Disposal Relief stays, although the rates are 
changing

ÅHowever, they are still better than other alternatives



Types of Business Exits

ÅAsset Sale

ÅShare Sale ïBuy-in or Buy-Outs

ÅMergers

ÅPassing on to Family Members

ÅEmployee Ownership Trust (EOT)

ÅListing

ÅSolvent Wind Down / Liquidation



Consider your potential buyers

ÅCompetitors

ÅSuppliers

ÅCustomers

ÅForeign Investor

ÅManagement Team



Can your business run without you?

ÅDo you have a management team?

ÅDo you have structures in place?



Issues to consider 1

ÅKnow your reasons for selling

ÅIs the plan to retire

ÅDo you want to move on to a new venture

ÅHas the Business reached its limits with your skills and knowledge

ÅWill the sale provide the financial resources you need moving 
forward?

ÅAny buyer will be interested in your reasons for selling



Issues to Consider 2

ÅYou will need a team of professionals around you.

ÅBusiness Broker or Corporate Finance Team

ÅSolicitor

ÅAccountant

ÅBank



Issues to Consider 3

ÅBusiness Valuations

ÅMy personal view is that directors will have a view of what they think 
the business is worth or in truth what they would like to achieve.

ÅHowever without a professional valuation how do you really know

ÅThe truth, even with a valuation, you will only know when you receive 
offers.

ÅTherefore you have to consider what is the minimum you will accept



Issues to Consider 4

ÅTiming

ÅIn an ideal world, you want to sell when the profits are high, 
consistent, and the market is healthy.

ÅBusiness will look at least the last 3 years so you may need to plan 
your exit in the longer term to achieve this.



Issues to Consider 5

ÅUnderstand the risk in your business

ÅHave you done a SWOT analysis

ÅLook at contracts, leases, employee contracts

ÅAre you at risk of technology changes?



Issue to Consider 6

ÅPrepare for the due diligence process

ÅThe purchaser will want to check everything

ÅDo you have a fixed assets register?

ÅPatents, trademarks etc

ÅWhat licences should you have?

ÅCRM systems

ÅLeases, Finance agreements and other contracts



Consider Sale Terms 

ÅDeferred Payments

ÅSecurity terms

ÅWarranties



Always have a plan B

ÅBe aware that purchase will look for any reason to lower the price

ÅThis may even happen at the last minute as you are about to sell

ÅDo you have a back-up plan?



Contact Details

ÅGavin Bates

ÅSmart Business Recovery Limited

Ågavin@smartbusinessrecovery.co.uk

Å0116 2325117

mailto:gavin@smartbusinessrecovery.co.uk
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Matthew Potter

Lecturer in Accounting and Finance
De Montfort University
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TRADING FLOOR



59

The Trading Floor

Presented by Matthew Potter

Leicester Business Festival

13th November 2024



Introduction

Matthew Potter  - Lecturer in Accounting & Finance

Co-Project Lead for the creation of the Trading Floor

Explore the Trading Floor

Impact on student experience

60
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The Vision Behind the Trading Floor

Business & Law strategy to become the top modern business school in the UK

To provide a great learning experience for our students

Our work-ready students are the Finance Leaders of the future



62

Opened January 2024

One of the largest university trading floors in the UK!
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Key Features

48 Terminals connected to Bloomberg and LSEG Workspace

6 Repeater screens

2 Large Ticker Screens

4 Live news screens

2 New 86ò teaching screens
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Learning & Teaching



65

Local Businesses

Talent pipeline: Hire work-ready graduates with practical experience



66

Global and Forward-Looking 

Exposure to global markets

ESG integration in financial 

decisions

Preparing for future challenges



67

The Future of Business 

Education and Collaboration

Continuous evolution of the trading floor and

curriculum to keep pace with industry changes

Inviting businesses to partner in shaping the

future of business education

Opportunities for internships, guest lectures,

and long-term collaboration

Hire the space for CPD training and or team

building awaydays


