






Introduction & Welcome
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Anjuu Trevedi
LBV Director 

Roger Merchant
LBV Director



Agenda 
Welcome and Introductions                                                                                    
Anjuu Trevedi & Roger Merchant LBV, Board Directors 

LLEP Draft Economic Recovery Plan
Fiona Baker, LLEP, Head of Strategy

LLEP Growth Hub Support Portfolio – Update                                                                                      
Jon Egley, Business Gateway Growth Hub, Growth Hub Manager  

Panel Q&A                                                                                                                    
Roger Marchant, LBV, Board Director 

Wrap                                                                                                  
Anjuu Trevedi, LBV, Board Director 

Close
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What next for Leicester and Leicestershire: Sneak 
Preview into the LLEP Economic Recovery Plan  

Objectives of the Webinar 
• Enable business community a sneak preview of the Recovery Plan 

before it is finalised 
• To highlight how the Plan can aid business recovery and resilience 
• Enable our business community to feedback to the LLEP
• To Showcase the support on offer and to enable business community to benefit 

from range of innovation support, expertise and facilities  
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Welcome LBV members and guest to our November online webinar 
during LBF 2020 



Poll 1

How will the transition out of the EU and the new guidelines 
affect your business?
1) Significantly
2) Insignificantly
3) Not at all



Jon Egley                                
Growth Hub Manager                           

LLEP Business Gateway Growth Hub 

Fiona Baker                                                                 
Head of Strategy 

LLEP (Leicester and Leicestershire 
Enterprise Partnership) 

Our Presenters

https://bizgateway.org.uk/
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Head of Strategy 
LLEP (Leicester and Leicestershire 

Enterprise Partnership) 

Fiona Baker

https://www.llep.org.uk/


Economic Recovery Plan
Fiona Baker

LLEP Head of Strategy 



Economic Recovery Strategy

Analyse 
economic shock

Create short-
term economic 
recovery plans

Develop long 
term economic 

recovery strategy

Ongoing 12-18 months 5+ years



LLEP area claimant count at 30 
September

36,495 or 5.5%

Those aged 18-24 have the 
highest percentage of 
unemployment  6.6%

52,600 
Employments furloughed at 

31 August 

Volume of advertised job 
postings in September risen 

to pre-Covid-19 levels.

Business Concerns

83% Further Covid-19 Outbreak
49% Red tape
46% Political uncertainty
44% Social distancing
40% Cashflow
39% Maintaining supply chains
35% Leaving EU

Source: Leicester and Leicestershire Business Survey –
May-August cohort of 250 respondents

Sector Impact
Vulnerable
• Leisure & tourism
• Hospitality
• Creative and cultural
• Retail
• Some manufacturing
• Agriculture

Resilient
• Health and Social Care
• Logistics
• Professional services

National GDP in August 
9.2% below the February pre-

Covid-19 rate.



EAN secured £20K of funding 
to deliver  ‘Unbox Your Future’ 

to 
1,500 

young people at risk of being 
NEET

£20m  
allocated to four Getting 
Building Fund projects

LLEP Business Gateway 
additional support 

Coordinating role in the 
delivery of: 

• Covid-19 redundancy & 
recruitment service

• Kickstart Intermediaries
• Activities to reboot the 

promotion of 
apprenticeships, 
traineeships and T Levels 
post lockdown  

• £568k of ERDF  funding for  
Visitor and Wider Economy 
grants

• Business Champions
• Ideas Task Force
• Peer Network procurement
• Delivered

87 webinars
between April and August

95% 
of eligible businesses have 

received Small Business Grant 
Funding



Recovery Plan Themes
Business recovery

People, employment and Skills

Green recovery 

Innovation, science and technology

Infrastructure



‘Golden Threads’

Place: development of 
place based deals and 

implementation of 
recovery plans for our city, 

towns and rural areas

Green recovery: 
accelerating our 

sustainable and clean 
growth and exploiting our 

natural capital assets

Digital: infrastructure, skills 
and transformation Inclusive growth and 

wellbeing



Draft Business Priority Actions*
• Ongoing advice and support for both Covid-19 and EU Transition through existing support agencies
• Development of a cohesive start-up support framework drawing together existing provision
• Sector impact research: LLEP area sector ‘scorecard’ to inform future investment 
• Use discretionary funding to extend availability of Business Support Grants to SMEs, particularly where they 

have not been able to access other forms of financial support
• Support for the development of locally based supply chains
• Increased investment in place marketing
• Establish sector focused peer networks
• Provision of support to enable digital transformation within SMEs
• Develop a comprehensive roadmap to a zero-carbon economy, including support for businesses to adopt 

low carbon options
• Facilitate knowledge transfer between ‘beacon’ high technology sectors and ‘bootstrap’ manufacturing 

economic base (and other sectors)

* Subject to LLEP Board Approval on 1 December 2020



Poll 2

How concerned are you about your business being ready for 
Brexit?
1) Very
2) Moderately
3) Not at all



Poll 3

How concerned are you about your business resilience during 
Covid-19 and/or recovery post-Covid-19?
• 1) Very
• 2) Moderately
• 3) Not at all



Growth Hub Manager                           
LLEP Business Gateway Growth Hub 

Jon Egley
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LLEP Businesses Gateway Growth Hub 
Support Portfolio Update – Nov 2020

Jon Egley – Growth Hub Manager



Growth Hub

Marketing

Business
Advisers Events

Grants 
Revenue

(kickstarter)
ERDF)

Grants 
Business 
Growth

Business 
Resilience

Business 
Recovery

EU Exit 
(Export 
Dept)

Innovation
MIT REAP

Focus on support for these Sectors

• Textile Manufacturing
• Food and Drink Manufacturing
• Creative and Digital
• Tourism
• Retail
• Advanced Manufacturing
• International Trade
• Business and Professional Services
• Healthcare Tech
• Logistics
• Low Carbon
• Property & Construction
• Sport
• Leisure
• Life Science

Current and Future Support 
Provision (Core Services)

“How we can support you to sustain and grow”

Investment 
Readiness

Int Trade 
Adviser

(embedded) 
DIT

Business 
Champions

Sector 
Support

Innovation
MIT REAP
Peer 

Networks

High Growth

Digital 
Diagnostics

Enhanced 
Business 
Start-Up



Invest to Grow 

Wider Support Initiatives



Webinar Programme - November

Extract for current November Events Programme

09-Nov-20 Fit4HS2 Leicestershire: HS2 Supply Chain Readiness - Supply Chain Opportunities 

10-Nov-20 Understanding international trade documentation post EU transition

11-Nov-20 How to align your purpose and business strategy

18-Nov-20 How to create a high energy and highly creative innovation culture 

19-Nov-20 How to Submit a Successful Grant Application 

25-Nov-20 Understanding the new UK Global Tariff and trading under preference

https://bizgateway.org.uk/events/


Contact Us
Business Gateway Growth Hub
0116 366 8487
@bizgateway

Business Support Enquiry Form 
bizgateway.org.uk

National Business Support Helpline 
0300 456 3565



Poll 4
Which of the following support services would be of most help 
to your business in becoming more resilient?
• 1)   planning for growth
• 2)   access to funding and finance
• 3)   starting a new business
• 4)   training my people/recruit new talent
• 5)   doing more with technology
• 6)   using innovation to develop a new product or service
• 7)   improving operational efficiency
• 8)   opening new markets and exploring export opportunities
• 9)   helping with Business Resilience/Covid-19
• 10) sourcing new premises
• 11) working with a business champion
• 12) reducing costs and becoming more sustainable
• 13) help in relation to Brexit/EU Transition
• 14) accessing Peer to Peer support



Panel Q&A
Chaired by 

Roger Merchant
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Business and Innovation Support -Sample



Local Business and Innovation Support - Sample
• Leicester Innovation Accelerator at the 

Innovation Hub (University of Leicester)
• Space Park Leicester (University of Leicester)
• STAR Accelerator (University of Leicester)
• Leicester Life Sciences Accelerator (University 

of Leicester) 
• SPRINT for Space (University of Leicester) 
• SoLSTICE (Medilink East Midlands)
• Smart Innovation & Networking for Growth 

(Loughborough University)

• Green Belle
• Leicester Low Carbon Transport 

Accelerator (Leicester City Council)
• Sustainability Audits - Leicester Innovation 

Accelerator (University of Leicester) 

• Leicester Start-up Accelerator (University of 
Leicester) 

• Leicester Co-Working Start-up (Consortium) 
• Growing Enterprise (NBV) 
• Exploring Enterprise (Princes Trust)
• Business Gateway Growth Hub (LLEP)
• Leicester Innovation Hub (University of Leicester)
• LCB Depot (Leicester City Council)
• The Dock (Leicester City Council)
• Harborough Innovation Centre (Harborough 

District Council)
• Innovation Centre (DMU)
• Loughborough Innovation Centre (Loughborough 

University) 
• Space Park Leicester (University of Leicester)

• Midlands Engine Investment Fund (British 
Business Bank)

• Various Support Programmes some 
listed on this slide – speak to Growth Hub

• Business Gateway Growth Hub (LLEP)
• Digital Growth Programme (East Midlands 

Chamber of Commerce)
• Internationalising SMEs (EMB Group)
• Small Business Leadership Programme 

(University of Leicester)
• Leicester Employment Hub (Leicester City 

Council)
• Graduate Retention programme (Leicester City 

Council)

• Manufacturing for Growth
• STAR Accelerator (University of Leicester)
• Space Park Leicester (University of 

Leicester)

Business and 
Innovation 

Support 

Innovation 
Support, R&D 

& Product 
Development

Business 
Support, Skills 

and Digital

Grant and 
Funding

Manufacturing
Support 

Environmental 
and 

Sustainability 
Support

Pre and Start-
up Support & 

Incubation 
Space



Thank you! 

6/11/2020 ©2020 Leicestershire Business Voice www.lbv.co.uk



Lend us your voice…
Presentations and useful links will be available to view at www.lbv.co.uk/events

If you enjoyed today’s event, and would like to find out about becoming a 
Leicestershire Business Voice member, please visit our website at www.lbv.co.uk

We would love to add your voice in support of Leicestershire businesses. 

By joining LBV, you can:
üHelp businesses thrive
üVoice your opinions with local & regional decision makers
ü Influence policy affecting our economy
üShare ideas and network with like-mined businesses 

Sign up to our mailing list to learn about our next LBV webinar.

©2020 Leicestershire Business Voice  |  www.lbv.co.uk |  @/LBVtweets
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Speak to LBV Board Directors   

6/11/2020 ©2020 Leicestershire Business Voice www.lbv.co.uk

Anjuu Trevedi
LBV Director 

Head of Regional Business Engagement
University of Leicester                   
Anjuu.trevedi@le.ac.uk

Roger Merchant
LBV Director 

Partner                                                                           
HY Hacker Young LLP                                        
r.merchant@uhy-uk.com
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